STRATEGY, TACTICS AND OBJECTIVES
fied the scientific world that Mount Everest was the world's
highest mountain.
The operation was, however, still in the realm of strategy
and nine years elapsed before the next forward step.
This was Captain Noel's reconnaissance of 1913 described in
his address to the Royal Geographical Society and published
in its journal of May, 1919.
Sdence owes this to Captain Noel, that he made the tran-
sition from strategy to tactics, by reconnoitring the position
from close quarters.
His work appears to have provided at least one of the stimuli
which led to the formation of the Mount Everest Committee,
by the Alpine Club and the Royal Geographical Society.
The Great War followed, but even before its legal termina-
tion in 1921 a second reconnaissance, and more than a recon-
naissance, had been sent out on the heels of Captain Nodi's
lone venture.
The story of the great work of 1921 has been so well told by
Colonel Howard Bury, that one would not venture even to
summarize it here, in the space available. The reader should
consult his work to see how this major tactical reconnaissance
prepared the way for the exploits of 1922 and 1924, and the
glorious failure of that assault.
Up to the inception of this phase, each attacker had made
his plans against the stronghold in terms of the long-range
artillery of his theodolites, the dose support weapons of his
plane-tables and survey cameras to the fulfilment of them by
the bayonetmen and bombers, the actual stormers-—the climbers
themselves.
Still, even in 1921, the air weapon had appeared on the
horizon. General Bruce, it is true, and Captain Noel, limited
by the possibilities of the DJH.g's of those days, envisaged
aeroplanes rather as vehicles for the transportation of material
to the intermediate depots and dumps, than as a "front line"
means of attaining the objective, or of obtaining scientific
results from the surmounting of the crest.
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